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Adopting the triple bottom line of economic prosperity, social responsibility and 
environmental protection is a smart business decision but, unfortunately, not always 
recognized as such by the majority of hoteliers, who are still hesitant. They should 
consider this: One of the numerous advantages of an sustainable development strategy is 
the relationship it helps develop with hotels ’ major stakeholders.  

Shareholders/owners: trust

Shareholders’ and owners’ confidence is reinforced by 
commitments such as transparency, good corporate 
governance and ethics, which are the pillars of any 
business involved in sustainable development. 
Additionally, the strategy answers shareholders ’ own 
social responsibility needs. Shareholders will feel proud 
of their financial commitment to a responsible company. 
In an age of global communication, companies are 
scrutinized by the media, and sometimes wrong 
decisions can lead to serious trouble and a plunging 
share price. A thorough SD strategy will help grow 
shareholders’ confidence and earn their trust and 
respect.

Employees: retention

A socially responsible company assures it ’s a fair employer that treats its staff with 
respect. This kind of company encourages new and top talent to join. Employees will feel 
proud of being associated with an industry leader that ’s at the vanguard of corporate 
citizenship and will be encouraged to remain associated with such a company for a 
longer period of time. Employees will be involved in the SD efforts of the company. It ’s 
quite common to see them supporting the effort and enticing the company to go further in 
its endeavors. They ’re thankful their employer gives them an opportunity to do and be 
good while taking care of their own professional responsibility. This is true particularly 
with the younger generation of employees.

Guests: in the know

A hotel that ’s at the forefront of SD will give its customers a strong sense of being in the 
know. Choosing a hotel isn ’t simply based on a good rating; it ’s about receiving value for 
money and can be a symbol of status that represents the personal values of the guest. 
SD can help a hotel win customers over a competitor that doesn ’t integrate SD in its 
strategy. It ’s more common for individual clients and corporations to ask what the 
environmental and social responsibility efforts of the property are before making their 
choice. In the current psychological environment toward luxury, communicating its 
responsible strategy can help a property attract customers in need of additional reasons 
to stay there. Today, staying in a responsible hotel is better perceived than staying in a 
luxurious one.

Vendors: win-win-win

It’s important to offer our clients a regional experience. Purchasing from local vendors 
satisfies this objective and supports businesses and jobs for the community around us. 
Many vendors understand the importance of growing and selling sustainable, green and 
organic products. It becomes a win-win-win situation: purchasing from local vendors fulfils 
the environmental goal of incurring less pollution by working with nearby businesses. It 
also strengthens the image of the hotel as an institution that cares and satisfies clients ’ 
quest for local experience.

Financial partners: confidence

It’s not easy to get financial support these days. A genuine approach to SD is a definite 
plus in a project that will be submitted to a banker. Bankers aren ’t romantic people, but 
they have to ensure their shareholders are satisfied with their decisions. Some banks are 
lending money only to companies that have a clear sustainable development strategy. No 
one knows how long the current economic crisis will last, but everyone is convinced there 
will be more scrutiny of the client companies and the transparency of their projects.

Governments: guarantee

Because of global media attention, governments are subject to immediate criticism 
whenever they make a decision that doesn ’t seem to be in the best interest of their 
constituents. Partnering with a hotel or a hotel company that prides itself on having an 
SD culture can be a guarantee government officials are making the right decision. It will 
unquestionably make a difference if one of two bidding companies for a development 
project has a SD strategy. It ’s also a guarantee to the government the company has the 
right values and will strive to deliver its promises.

Conclusion

If the benefits of a triple-bottom-line strategy are obvious, why are many hoteliers still 
hesitant to adopt one? First, it ’s a new approach to do business that only appeared in the 
late 1990s and early 2000s in the hotel industry. Second, SD is still considered a costly 
strategy when it comes to building retrofit, but it should be viewed as an energy cost-
reduction measure. Third, hoteliers haven ’t seen the positive impact such a strategy can 
have on the revenue generated by clients in search of responsible hotels. Let ’s be hopeful 
the current economic crisis will unveil such benefits.

Hervé Houdré began his tenure as general manager of the Willard InterContinental Washington D.C. in 2004.  
He is recognized for introducing refinements that impact profit and increase market share. Under his 

leadership, the Willard InterContinental has embarked on a sustainability program, Willard InterContinental - 

The Next 100 Years. Houdré, who has written a white paper, Sustainable Hospitality© : Sustainable 

Development in the Hotel Industry, and his team have put into place a five -year roadmap that defines and 

quantifies the mid -term SD goals for the hotel. The hotel published its first GRI Standard Sustainability Report 

available at www.willarddc.com/sd
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